
A N  I N D I A  E C O N O M I C  S T R AT E G Y  TO  2 0 3 5
N A V I G AT I N G  F R O M  P O T E N T I A L  T O  D E L I V E R Y



W h a t  i s  t h e  I n d i a  E c o n o m i c  S t r a t e g y ?

• A long-term and ambitious plan to unlock opportunities for Australia 
from India’s economic growth out to 2035. 

• It was commissioned in April 2017 and released in July 2018.

• Led by Peter Varghese AO, the Strategy is an independent report to the 
Australian Government, based on over 250 consultations across 
Australia and India. 

• Government is considering its response to the report’s 90 headline 
recommendations following consultation with Australian and Indian 
stakeholders.
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The India Economic Strategy, commissioned by government in April 2017, lays out a roadmap to unlock opportunities for Australia from India’s economic growth over the next two decades.. 

The Strategy makes 90 headline recommendations – a body of practical steps that can serve the relationship for years to come. It proposes many be implemented now, but recognises some will have to wait until more resources are available or India’s domestic reform agenda is more advanced. The Government is considering its response. 

It was led by Mr Peter Varghese AO, Chancellor of The University of Queensland, former DFAT Secretary and former High Commissioner to India.  

Mr Varghese conducted over 250 consultations including: state, territory and federal governments in Australia and India; industry groups and the business community; non-government organisations and academia; the Australian Indian diaspora; and International stakeholders, including in India, Singapore, Japan, Germany, UK, US and Canada. His recommendations were shaped by these practical experiences, with some examples showcased in the case-studies throughout the report.

It is not a joint report with India. But the Indian Government has indicated it will undertake a complementary study of the opportunities for Indian business in Australia, leveraging the potential of a true economic partnership. 





W h y  d o  w e  n e e d  a n  I n d i a  E c o n o m i c  S t r a t e g y ?

• Australia needs to continue seeking out new high 
growth markets to create the jobs of the future.

• The report judges that over the next 20 years no 
single market will offer more growth 
opportunities for Australian business than India.

• Two-way trade ($25.7 billion) and investment ($29.5 billion) is growing, 
but only a fraction of what we should aspire to. 

• India is a market which requires patience, perspective and preparation 
and its political economy is such that government has an important role 
to play in facilitating opportunities for business. 
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Diversifying Australia’s commercial interests will help build our economic resilience.

We know our success in trade and investment with India isn’t as high as it could be. Two-way trade [$25.7 billion] and investment [$29.5 billion] is growing, but this is only a fraction of what we should aspire to. 

A high-quality Comprehensive Economic Cooperation Agreement (CECA) with India will take time. We need to pursue new strategies and entry points in parallel. 

Beyond education and resources, India does not naturally look to Australia as a first-order partner.

To position Australian business to capitalise on the opportunities opening up from India’s economic modernisation in future, we need to re-align our focus on India now. It is important to build ‘India literacy’ in Australia - to raise awareness of the opportunities in the Indian market in Australia.

The Strategy stresses that India needs to be understood on its own terms. It will not be the next China and comparisons with China get in the way of understanding the opportunities in the Indian market.




T h e  s c a l e  o f  t h e  o p p o r t u n i t y

SHARE OF WORLD GDP PROJECTIONS (PPP)

• By 2035, India’s share of global GDP (in PPP terms) is projected to increase 
to 13 per cent, on par with the US.
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India is already the third largest economy (in PPP terms) and the fastest growing large economy. 

By 2025, one-fifth of the world’s working age population will be Indian.

By 2030, there will be over 850 million internet users in India. 

By 2035, India’s five largest cities will have economies of comparable size to middle income countries today.

The report observes that change in India is often invisible to the naked eye. That’s one reason why perceptions of India in the Australian business community are often caught in a time warp: largely unaware of the significant positive changes underway. For example, India’s average applied tariff is today a tenth of that in 1990. And the stock of inward FDI has grown by 19 per cent a year over each of the last 20 years.





A  s t e p - c h a n g e  i n  t h e  e c o n o m i c  p a r t n e r s h i p
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Today, India is Australia’s 5th largest trading partner. But India still represents only 3.6 per cent of our global trade (compared to China at 24 per cent, Japan at 9.4 per cent and at Korea 7.2 per cent). 

Australian goods exports to India in 2017 were relatively narrowly based, dominated by resources or agricultural products. Metallurgical coal for steel comprised nearly half our exports to India in 2017.  Agricultural products such as (mostly pulses) and wheat were also prominent.

Education is our largest single services export to India ($A3.4 billion in 2017), and continues to grow at double-digit rates (16.5% from 2016- 2017). Over 68,000 Indian students undertook courses in Australia in 2017 - a recognition of the high quality and cost competitiveness of our education services.

While the relationship is doing well, the report’s judgment is that it will need a significant step change to get closer to its full potential. 

The report also assesses that investment and services will be key to the future partnership
The relationship with India could differ from almost all of Australia’s relationships in Asia, where direct investment lags trade by a wide margin. 
India has a relatively open foreign investment regime. Due to automation, artificial intelligence and Indian industries moving up the value chain, investing in India is no longer just about offshoring. 





Tr a n s f o r m a t i v e  t a r g e t s

• The Strategy recommends Australia 
strive by 2035 to lift India into its top 
three export markets and make India 
the third largest destination in Asia 
for Australian outward investment.

• This would see Australian exports to 
India triple to $45 billion and 
outward Australian investment to 
India grow to over the $100 billion 
mark.
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The Strategy also recommends that Australia by 2035 bring India into the inner circle of Australia’s strategic partnerships and ensure people to people ties are as close as any in Asia.

The report does not shy away from discussing the challenges many face in India.  But rather than dwell on these, it provides a practical roadmap for how Australians might approach doing business in India.





S e c t o r s  a n d  s t a t e s  –
t h e  c o r e  o f  t h e  S t r a t e g y
• The key message of the Strategy is 

that Australia needs to make a 
strategic investment in India. 

• It identifies opportunities in India 
across 10 sectors and 10 states.

• It matches Australian competitive 
advantages with India’s economic 
and reform priorities, outlining the 
greatest prospects for Australian 
trade and investment.
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The identification of 10 sectors and 10 Indian states at the core of the Strategy is about maximising the returns from strategic investment by government and business. It is not about picking winners.  

India operates as an aggregation of distinct sub-national economies, each with its own growth drivers and economic priorities and each requiring different strategies. 

India’s 29 states control critical elements of the business environment. They are competing to attract capital and deliver reform, creating a potent dynamic of change.

Matching sectors and states is geared to play to Australia’s strengths, plugging business into the benefits of competitive federalism in India.





1 0  s e c t o r s

• Education – the flagship of 
the future economic partnership

• Agribusiness, resources and tourism 
– lead sectors

• Energy, health, financial services, sport, 
science and innovation, infrastructure 
– promising  sectors
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Education is the flagship sector given Australian expertise, the scale of India’s education deficit and the way in which demand for education weaves its way through almost every sector of the Indian economy. 

Agribusiness, resources and tourism represent three lead sectors building on existing strengths in the relationship.

Energy, health, financial services, sport, science and innovation and infrastructure are six promising sectors leveraging new opportunities. 



1 0  s t a t e s

GROSS STATE DOMESTIC PRODUCT AND PER CAPITA INCOME (2016-17)

Bubble size represents state population.
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The 10 priority Indian states are: Maharashtra, Gujarat, Karnataka, Tamil Nadu, Andhra Pradesh, Telangana, West Bengal, Punjab, Uttar Pradesh, and the National Capital Region of Delhi (not technically a state but a multi-state economic region). 

These states reflect a combination of economic heft, commitment to reform, relevance to sectors where Australia has competitive advantages, ease of doing business, investment in social and physical infrastructure and future economic potential.

Other states may also present opportunities but the weight of effort should be in these 10 states, given the likely returns. 




P e o p l e - t o - p e o p l e  l i n k s  w i l l  b e  p i v o t a l

• The Indian diaspora in Australia –
now 700,000 strong or almost 3 per 
cent of the total population – is the 
fastest growing of any large diaspora 
in Australia. 

• The Strategy recommends Australia 
deploy the Indian diaspora as a 
national economic asset to drive 
growth and economic integration 
with India.
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The observation that the future of the Australia-India relationship will be driven by services and investment elevates the importance of people-to-people links. 

Australia’s Indian diaspora will be a significant link between the two countries. India is already Australia’s largest source of skilled migrants and the second largest source of international students.

The diaspora can build relationships where governments cannot. It creates personal links, in business, the arts, education, and civil society, which help anchor the relationship.






A g r i b u s i n e s s  s e c t o r  a t  a  g l a n c e



• India’s food demand will grow at 2-3 per cent, 
outpacing supply.

• India is a major agricultural producer, but the 
sector is highly inefficient and output is 
volatile.

• The sector’s political sensitivity, protectionist 
sentiment and susceptibility to fluctuating 
import demand and sharp policy changes are 
unlikely to fade.

A g r i b u s i n e s s
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India’s food demand is driven by demographics, the growing consumer class, changing diets, and a shift in favour of higher value products, particular in urban centres.

India is a major agricultural producer, but the sector is highly inefficient and output is volatile. Supply constraints include inadequate linkages to markets, distorted pricing mechanisms, water scarcity, land degradation,  small land holdings, infrastructure and storage gaps and wastage (estimated at around 30 per cent of total yield annually).   

India has set an aspirational target of doubling farmers’ income by 2022, including through raising productivity, shifting to higher value commodities, and ensuring farmers receive adequate prices. 

The sector’s political sensitivity, protectionist sentiment and susceptibility to fluctuating import demand and sharp policy changes are unlikely to fade. Partnering more closely with India on reducing the need for market distortions enhances both our interests. 





• India has an appetite for Australian commodities (pulses, grains, oilseeds 
and horticulture), premium products, and services and technology to 
boost its productivity, including cold-chain supply and processing.

• The Strategy envisions Australia capturing a greater share of Indian 
commodity and premium imports, leading in professional services and 
securing greater predictability of Indian market interventions.

• There will be sustained demand in India for agri-services, consulting and 
technology where Australia has expertise, such as soil health, food waste 
and water management. 

A g r i b u s i n e s s
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The growth potential for Australian exports remains in commodities that India needs due to shortfalls in production (pulses, grains, oilseeds and horticulture). 

The Strategy sets out a vision of the agribusiness relationship by 2035 in which Australia has:
Captured a greater share of Indian commodity imports, having tapped into urban centres as established markets with mature export paths and spread across the entire value chain (despite India’s focus on domestic production, the gap between Indian demand and supply will grow out to 2035, including likely shortfalls in pulses, grains, horticulture, and oilseeds)
Matched our strengths in unprocessed exports, with value-added and premium exports
Become recognised as a leading provider of professional services to improve India’s farmer incomes and productivity, including conservation agriculture and water management
Secured greater predictability of Indian market interventions through advanced warning of changes to domestic production, particularly those triggering import tariffs or penalties.




A l m o n d s
• VIDEO: https://youtu.be/BDsSpiXHUjc

• The expansion of Australian almond exports to India over the last decade is 
commended by the Varghese report, particularly the approach to leveraging 
‘Brand Australia’. 

• Nuts are promising as a non-competing commodity that ticks nutritional and 
cultural preferences in India. The demand for in-shell almonds helps Australia 
meet peak demand during the festive season.

• Almond exporters will benefit from mechanisms to provide greater visibility of 
fluctuations in Indian demand, and greater policy dialogue to discuss market 
access, both recommended in the report. 
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The success of Australian almond exports to India is a story worth commending. I understand that not only was the Australian Almonds banner used to promote to key Indian customers at the Gulfoods fair in Dubai [in February 2018], but that there was a foray into sports diplomacy, with an indoor cricket match between Australian and India almond teams. This sort of unified promotion and strong focus on relationships is a brilliant example of maximising the influence of a unique Australian brand. 

India is the single largest export market for Australian almonds (by volume and value). It takes around a third of Australian almond exports. Export volumes have more than tripled from $28 million in 2006-07 to $113 in 2016-17. 

India promises strong growth – exports grew at 23% YOY in 2016-17. 

Our largest competitor in India is the US, which accounts for around 80% of India’s almond imports, compared to Australia’s 16% (by volume). So there’s little no doubt many of us are watching dynamics in the US – and in particular, the retaliatory increases announced by India on US almonds in response to US hikes on steel and aluminum. 

The complementarities are promising. Nuts seem to be a non-competing commodity that ticks nutritional and cultural preferences in India: on nutrition, it meets the rising demand of the consumer class, and in terms of culture, the timing of the Australian harvest means we can meet the strong demand for gift-giving around this time of year, in the lead up to Diwali and the northern Indian wedding season.

So what’s in the Strategy for almond exporters? 
The India Economic Strategy recommends working with the Indian Government to put in place mechanisms for greater visibility of fluctuations in Indian demand for agricultural commodities imported for Australia. It also recommends building targeted relationships with decision makers to address regulatory barriers and market access [including through the new Agriculture Counsellor, expanded Joint Working Group on Agriculture and greater ministerial interaction]. 

https://youtu.be/BDsSpiXHUjc


A g r i b u s i n e s s

Agribusiness export 
opportunities to India 
out to 2035
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So what’s in the Strategy for almond exporters? [continued]

The Strategy also charts a vision over the next 20 years for agribusiness export opportunities – suggesting there will be returns to greater investment in the supply chain (food processing and packaging). 



N e x t  s t e p s

• Government is considering the Strategy 
and its extensive recommendations and 
consulting widely. 

• Work by government on the Strategy’s 
broad themes is already underway. 
Government announced through the 
Budget, the establishment of a Consulate-
General in Kolkata, India’s resources hub, 
and an extension of the Australia India 
Strategic Research Fund for an additional 
four years.
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Given the long-term focus of the Strategy, the Government’s response will be ongoing and likely to have multiple phases.
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