
Harnessing Global Quality Data:

Transforming the Almond Industry through Insightful Analysis



Intro

• Born & raised in Belgium
• Active in sorting & inspection since 2002
• Treenut industry since 2007
• Moved to California in 2010
• Founder & CEO of Qcify since 2015



Commodity is the new specialty



From hormone-driven to data-driven
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Looking past QC results



Intl. Trade & transparency

Almond processor

Almond buyer/importer



From human stand-alone to self-regulating connected systems



Data-driven processing

Use case example:

A customer wants Supreme/US #1 grade (CS: 10%), using Pack 2 Spec (P2S).

1. 360 measures CS to be 11%.
2. P2S realizes spec will not 

be achieved.
3. P2S instructs the most 

qualified* EYE machine to 
be more aggressive on CS.

4. 360 machine keeps auto 
sampling, and P2S keeps 
adjusting.

This system works exactly the same way if the CS is measured to be 8%. In this case, 
P2S will instruct the EYE machines to be less aggressive. 

*Pack 2 Spec chooses which EYE machines are targeted to make sure they won’t 
push the limit.



Looking beyond functionality 
and focusing on trends will



Q&A
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