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• Aussie almond demand at an all time high

• Pre-crop estimate of 155,531 tonnes (2024 = 163,181 tonnes)

• Varroa mite takes hold 

• Carpophilus beetle 

• Monterey leaf failure widespread, yields impacted (10% of plantings)

• Chemical tool kit

• Hort360 – Accountability becomes real. Measure to manage

• Leadership focus

• Biosecurity threats keep coming

Snapshot





Global pricing, low USD rate



Exports and Demand

• Record 25-26 Aus exports – up 2%

• STD Exports up 3%

• China sales up 6% on previous year

• China 57% share of exports - up from 53%

• Heightened interest due to trade sanctions

• Enhanced value proposition against land cost

• Global market uncertainty continues

• Demand, sales up in India (12%), Turkiye (31%)





Marketing

Targeting existing, emerging and new markets
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International focus



Strategic Planning



Industry feedback

Current ABA Risk Register
Trapping and chemical solutionsCarpophilus beetle damage1

NewCrop damage due to on-farm storage2
Self fertile trial, artificial pollinationHive shortage due to varroa mite – price hike, availability3

New study commissioned in 
Riverina

Monterey leafing failure4

OngoingShake and catch technologies5

Advocacy investmentSocial licence to grow – Water use6
OngoingWet harvest (Drying on farm)7
Ag-wide challenge with APMVA Chemical toolkit - reducing8

OngoingHull and shell stockpile fires9
Eg: Brown marmorated stinkbug, 
Xylella and Khapra Beetle. 

Biosecurity threats - preparedness10



• Pollination
• Budwood integrity
• Viability – productivity, robotics.
• Measure to manage – Hort 360, benchmarking, water use, profitability
• Attracting skilled and non-skilled labour
• Benchmarking
• Carmel – our best producer despite NIBF
• Replanting decisions
• Self fertile
• Rootstocks 
• Location – climate/soil

Industry challenges





Ongoing issue

2022 arrival of varroa mite impacting beekeeping industry

Increased interest in self fertile varieties

Estimated industry hive requirement:  300,000+ hives

2025 pollination season complete

• Drought

• Varroa impacting hive health

• Exiting older beekeepers

• SA bee supply in limbo

Biosecurity threats and costs come into focus



How project are initiated

1
6

Almond Industry Advisory Committees (AIACs)

1. Pollination 2. Water 3. Chemistry 4. Sustainability 5. ACE Orchard 7. Processing 8. Productivity 9. Plant 
improvement

9. Market 
development

Strategic Investment Advisory Panel

1. Pollination 2. Water 3. Chemistry 4. Sustainability



29 projects ongoing
18 industry specific
11 multi-industry

Delivery partners:
ABA  (10 projects)
Plant Food Research
SARDI
Adelaide Uni
Agriculture Victoria

Riverina-centric research key 
consideration.

Projects



In a nutshell

Australian almond industry plantings

2000-01:       3,500 ha

2023-24: 63,462 ha 

2024-25: 66,096 ha (new)

Up to 40% of plantings due to be replaced in next 5-7 years
Growth? Renewed interest from winegrape growers



Planting timeline 



You can’t manage what you can’t measure

What’s next …



Grower resources



Almond Centre of Excellence



Grower resources



Grower resources

• Social media – LinkedIn and Facebook
• Website – www.almondboard.org.au
• SMS messaging
• WhatsApp groups
• Almond Bytes
• Grower Notices
• In the Nutshell
• Email





Our Industry

Thank you

The horticultural unicorn




