
Water Advocacy for Almonds

Agenda

• Murray-Darling Basin Plan
• What is it?
• How’s it going?
• How did we get here?
• Where to next?

• Advocacy approaches



Water Advocacy for Almonds

Murray-Darling Basin Plan: what is it?

Aim: To address ‘over-allocation’ by 
establishing Sustainable Diversion 
Limits (SDLs), and reducing water 
usage to comply with these new limits. 



Water Advocacy for Almonds

Murray-Darling Basin Plan: how’s it going?

Diversions in the Basin have, at most times, halved from pre-
Plan levels.

Sustainable Diversion Limits (SDLs) have been 
established, and came into effect in 2019. Full 
compliance with SDLs* has been achieved.



Water Advocacy for Almonds

Murray-Darling Basin Plan: how did we get there?
Target Progress 

(as of 30 June 2025)
Remaining % complete

Bridging the Gap 2,075 GL 2,068.7 GL 6.9 GL 99.6% 

SDLAM 
Supply & 

Constraints

605 GL 209 to 415 GL/y 
(estimate)

190-315 GL
(estimate)

35% - 69%

SDLAM
Additional HEW 

(‘the 450’)

62 GL 
(can go up to 450 GL)

124.4 GL
24.5 GL Efficiency
99.9 GL HEW

0 GL
(325.6 GL possible)

100% of minimum

28% of maximum

Combined with pre-Plan water recovery programs, there has 
been a transfer of nearly one-third of consumptive water 
entitlements to the environment.



Murray Darling Basin Plan – Update

2025 Basin Plan Evaluation and Sustainable Rivers Audit
› Good outcomes for flow-based indicators
› Poorer outcomes for non-flow-based (native fish)
› Good evidence towards complementary measures
› Builds MDBA case for constraints
› Challenges with socio economic

“Water for the environment is essential, but on its own is 
likely not sufficient. Factors such as water quality, riparian 
and floodplain management, pest control, instream habitat, 
river operations, constraints and works, and environmental 
water portfolio management are also crucial to achieve 
environmental outcomes.”

Murray-Darling Basin Plan: how’s it going?



Advocacy – NIC Basin Plan Review

Academic
approach to
BP Review

NIC’s Own
Basin Review



Advocacy – NIC Basin Plan Review



How we advocate

• Upcoming NIC campaign: Basin Plan2O — Don’t Just Add Water

• NIC Cross-Commodity Forum
• Focus on shared messaging, collaboration and data challenges

• NIC social licence work program
• ‘Our pledge’ similar to Seafood Industry

• Working with partners – MDA, research institutes, scientists, etc 

Logos

Logic

Produce/identify 
evidence-base

Pathos

Emotions

Communications: 
Story-telling, human 
face, public narrative

Ethos

Credibility

Reputation of ABA / 
industry, industry 

credentials, social 
licence commitments 

to sustainability



Questions
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