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STRATEGIC BASELINE • 2024 COMMITMENTS

What We Promised

Two-Year Retrospective

Global Consistency Grow emerging markets +3% Domestic Target



Outperforming industry benchmarks

Turning global interest into sustained commercial value that directly supports grower returns.

MARKET DELIVERY • RESULTS

Progress & the Responsibility Ahead

DOMESTIC MARKET (24–25)

+7%
Surpassing the 3% target

EXPORT VOLUME (25–
26)

130,029t
Total tonnes shipped globally

EXPORT SHARE

85%
Total harvest exported overseas

25-26 has been slower with late harvest 
but momentum is building into spring



ADAPTIVE STRATEGY • MARKET DYNAMICS

Responding to the Crop 
and Market

The Everyday Ingredient Campaign

Foodservice & Manufacturing

Maximising Crop Value



CULINARY INITIATIVE • CRUNCH

Australian Almonds in More Kitchens

50,000+ Books Distributed

Loxton Launch to Southeast Asia

Television Broadcast Special



TRADE GEOGRAPHY • 2025–26 EXPORT FOOTPRINT

Established & Emerging Markets

Core Markets: 69% Total Export Volume

Emerging Markets Diversification

7,942tChina 58%

India 11%

Türkiye

Malaysia Indonesia Thailand



Indonesia +98%
1192 (25/26)

Malaysia +180%
105 (25/26)

Thailand +83%
1439 (25/26) 

Growth in emerging 
Southeast Asian markets





GLOBAL EXECUTION • IN-MARKET PARTNERSHIPS

Relationships Behind the Activity

Sumit Saran – SS Associates
In-Market Partner • India

Joseph Yuan & YZL Team
In-Market Partner • China & SE Asia

Trade Missions
ABA & Processors Combined



Largest Trade Program

Global Presence



HUMAN CONNECTION • BRAND ADVOCATES

People Who Make the Story Relatable

Poh Ling Yeow

CULINARY AMBASSADOR

Kyle Chalmers

ATHLETE AMBASSADOR

Simone Austin & Jemma O’Hanlon

NUTRITION SPECIALISTS



STRATEGIC ROADMAP • 2026–2028 STRATEGY

The Opportunity Ahead

Building on Strong Foundations

Aligning product profile with high-return uses

1. Broadening Ingredient Applications

2. Closing the Behaviour Gap

3. Commercial Accountability



COMMITMENTS • STRATEGIC PILLARS

Our Focus to 2028
1

Strengthen Established 
Markets

2

Build Demand in 
Emerging Hubs

3

Demonstrate Everyday 
Versatility

4

Measure & Optimize 
Investment
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The Partnership

Daily Nutrition & Training

Inspiring the Next Generation

SPECIAL GUEST • AMBASSADOR Q&A

Welcome Kyle Chalmers
Olympic Champion



AUSTRALIAN ALMOND CONFERENCE 2026

Growing for the Future, Together.

australianalmonds.com.au


