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Knowing India

India at a Glance
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Understanding India

* Not a country
- A Continent

* Strong Economy
- Resilient to many global turmoil

* 300 million consumers!
- Unified by aspiration
* Small Families
- Open to change

* Young population with High Disposable Incomes
- Willingness to spend

* Media Revolution
- Highly connected
- Part of a Global Village

* Imported Food
- Supplementary and Complimentary
- Niche to Mainstream
- Anti import voices




India’s Consumption Mosaic
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India’s Consumption Mosaic

European Union India

Comprises of 28 countries 29 States, 7 Union Terr.
Area 4.08 million km? 3.3 million km?2
Population 511+ million 1.4+ billion
o . 22 official, 1600+ other
Languages 24 official, 150 minority _ _
major & minor




India’s Diversity

} &Y THE CENTRAL GOVERNMENT

iESER@Eﬁ BANK OF INDIA
uummza?ﬁr :




Indian Market

United Kingdom
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Indian Economy

* Indiais the worlds’ fastest growing large
economy

* Currently the 6t largest economy in the world
having overtaken France and Italy

» Set to become world’s 3" [argest economy by
2030 surpassing Japan and Germany

* Took 60 years for the first Trillion Dollars and 5
for the second

* Transformation from an agrarian economy to a
one now driven by services and manufacturing

e Growth coming from internal consumption

* Food Industry: Average growth rate of 11%
(CAGR)




India’s Projected Consumption Growth

Evolution of the household-income profile in India

Households}) 219M 293M S86M High Income &
Upper Middle
High High High 29M Income Segment
1M (1%) M (3%)
e _ _ + 1in 4 households
S Upper mid Upper mid today
16M (7%) 61M (21%) 168M (44%)
"\ * 1in 2 households
/by 2030
Lower mid Lower mid Lower mid ¥
51 M (23%) 97M (33%) 132M (34%)
~70M fewer low
income
e Lo o households by
151M (69%) 127M (43%) 57M (15%) 2030

2005 ' 2018 2030 forecast

Source: Bain & Company in collaboration with the World Economic Forum
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New Indian Consumers

* Young

* Optimistic

* Tech Savvy

* Cashless

* Environmentally Conscious
* Spread across the country
* Spoilt for Choices




India — Youngest Country in the World

More than four-in-ten people in India are
under 25 years old

Number and share of people in India, by age
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Ages 25-64 50.2%

80 P
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100+—

Note: The projection depicted is the UN's “medium variant” scenario
for the year 2023.

Source: UN Population Division's World Population Prospects: The
2022 Revision.



Gen Z Paradigm

* Fading of “Mummy ka Magic”

* Body and Not Necessarily Health
Conscious

* Snack-i-fication of Breakfast
e Mid Meal Snacking

* Looking for “Health” in “Junk”
 Sustainable foods

* Food for camera

* Vociferous

* Willing to spend

e Willing to learn
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Retail Landscape in India

* Myriad of Formats
e Traditional Roadside and Pushcart
* Traditional Kirana (Single owner)
 Home Delivery
* Modern Organized
* Specialty
e Cash and Carry
* Online (E-commerce; Q-Commerce)
* D2C

* Leapfrogging

* Fast changing



Traditional Retail




Modern Retail
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Almond Consumption in India

* India is a growing market for almonds.

* Current almond consumption in India stands
at about 180,000 MT (shelled basis).

* Forecasted consumption of 190,000 MT in
2026-27 (shelled basis).

* Trade estimates that market for almonds will
be a 250,000 MT (shelled basis) in the next 3-
5 years.

* Most of the demand will be met through
imports as domestic production of Almonds
is small and reducing (Only about 4,000 MT).

* (California is by far the major supplier to the
market.

* Tremendous opportunities for Australia.




India - Almond Imports

India: Almonds Import 2016-2026
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India Almond Imports

India Almond Imports 2014-2025 (In Shell + Kernels)
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India — Almond Imports from Australia

India : Total Australian Almond Import (2016-2025)
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Almond Import — Market Share 2025-26

Source: Ministry of Commerce, Government of India

INDIA: COUNTRY-WISE ALMOND IMPORT SHARE (2025-2026)
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Category Growth Barriers in India

- Caught in legacy consumption and beliefs

- Lack of resonance with the new consumers
- Limited consumption occasions

- Limited geographical expansion
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Australian Almonds — What we have been doing
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Wholesale Market Outreach
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Outreach to Workers
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From Commodity to a Brand - Adoption
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Retail Push

| Thiruvananthapuram Kerala,India ¥

Akkulam, Akkulam, Thiruvananthapuram, Kerald' 695029,
India

Lat 8.515953, Long 76.897687

Friday, 19/06/2026 06:56 PM GMT+05:30

Note : Captured by GPS Map Camera




Retail Push




E-Commerce Promotions

€ > @ =ow = brandAiged saurce~ 18gad_campaignid - 2281020425 Rgbraid<OARAAADT 15, @ % @ ¢

1107 il = 0 < il 46 82 119 I ——— ® 2o
& | Q searchoraskaqueston [0 O | B8 -+ & Bry Fruits & Sweets E— — et e Gl
% L] Flipkart Minutes a z
W . !
© Ssector - 106, Meerut Division, Uttar Pradesh > s australian =3
T — What's in stores this sale? almonds
(@) 05 @) 205 @) 009 v
Q search for detergent Royal Besan Laddu  Classic Besan Besan Laddu by
Bikano Cadduby ol Biano ' SWEET. CRISP. FRESH.
@308 w0 Top deals on Top Offerson
omns O ns o uns
A P o o Food products | Edible Seeds BUY NOW
. T kP e €73 Mrpase #174 WP 1366
Tata Sampann Amazon Brand - Happilo aay g A
P lifornia. .. Vedaka Whole... Premi SETH Ssee all product
ure California edaka Whole remiunf ——— —— - EETH see allproducts » scllsive Offars @w,,d,;d,w_,,;., (g Eevesited shivping
Tata Sampann Vedaka Happilo ) 4 oo T‘OJEE’ Erethote
LIFEBUOY 100%  Flipkart SmartBuy ~ Maggi2- Minute  Flipkaj = =
Q429 3625 60 254390 535060 24780 Stronger Germ P...  Anti-bacterial &...  Instant Noodles...  Dishw} 4 HAQu " s dHeCOER G N o 00
okhhdrgass ks o | e SR o Australian almonds ;,‘u‘w
we %00 s
11,636 36,587 for happy times Urban Platter
Celebrate Karwa Chauth ﬂ

the healthy way!

oyt e i XRVURATC e 2oy acz? f @ Nentrersmsie |

« © %5 amazonin/siet=rin st nosshut-searchaes

Frodiotic

| seafood Free
Suable for Coelacs
Sulabie for Diabetics
sultable fo Vegans

FEATURED BRANDS
Gossmia o /_.j $
EE «

Shop now

US0A Organic
wheat Free >
Pay o Dalivery
it for Py On

Sweets to enjoy after lasting oy Ferrers Rocher, 16 Pieces, 200 gm —

Get soan papdi, patisa, milk cake and r HABOM i 195508 1209 11 4600 1800%

Special new Order1 Order2 Order3 Orderd FEATURED BRANDS

o> A Hoalty Chec (o user offer —
EUERY[IFESTV[E == %100 3100 ?FI\D‘WALI
Spread the word Shigit

Just add to cart & unlock extra

©E®

Up to 0t off

00
m 88 w & @ wos @ 2005 @ 2005
i S e it Original Ghee Milk Cake Amul Milk Cake by Lal
Mysore Pak by @7 1a82)

77 NS

Sweet Karam Coff...

Flipkart Blinkit Flipkart movoieasaeccon
Grocery BBD Amazon

0 e e
L S R




PR Activities

Press to impress: Consistency begins with
the final sprinkle of spices and seasonings
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its audience, says Raghu Dixit
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Social Media Presence in India
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CookwithAustralianAlmonds.in

Australian Almonds

Digital Recipe Book

Scan the

QR code

to get the
digital recipe
book.




Summing Up - Australian Almonds in India

* Australia India Australia-India Economic
Cooperation and Trade Agreement (ECTA)

* Duty Benefit
e Counter seasonal

* Trade awareness is high
* Strong perceptions

* Consumer awareness is low
* Tremendous people to people connect

* Size of the pie vs. piece of the pie
* Both growing

* Sky is the limit
* Not always geometric progression

* Baby steps taken
* Initial activities met with great excitement

* Need for year round promotions
* Consumer brand building is critical




Final Thoughts - Perceptions and Realities

* Price conscious

* Value conscious

* Premium always in demand
Bad payers

* Buying from across the world

Backward
* Data availability and mobile penetration

Lack of retail
* 1.4 billion people getting serviced
* New formats are revolutionizing the way people shop

Too far
* Direct flights

* Too chaotic
* | agree
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